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Exercise
— Communicating needs

— Coordinating planning

— Additional exercises (TTX with clinically relevant
bei scenario)
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Growth of CHOC Children’s Hospital

203 2m4 2018 2018 2017

Total patient days SRORT  5A994  A0AT0  AA021  A17O4
Total inpatient discharges MAs% 11,247 11,682 11,999 1289
Average langth of stay

zalth Unitinfusion Center vsits

L sUraendg

linic wizits - Prirnary Care and Specialty 7115 351449 3555986 384,7B1 &3 TOZ
Trarsports to CHOC 4268 4220 4,382 4443 4252
Fediatric capitated lives 122570 134796 186,119 153245 151818
Madical staff &11 428 £33 £48 £52
CHOC full-time equivalent associates 2220 2509 2254 2408 2537
Licansed bads 279 9 e e e
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Clinics

Status
 Decentralized

 Independent
» Wide scope of services
« Qutpatient
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Regulatory Updates

« Communications
 Coordination

* Exercises
— Second Full-Scale or TTX (with clinically relevant scenario)

CENTERS FOR MEDICARE & MEDICAID SERVICES
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Regulatory Updates (cont.)

« Alignment with network emergency preparedness
program

 Participation in network planning activities

V'  The Joint Commission
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Emergency Preparedness Initiatives
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Emergency Operations Plan
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Clinic EOPs

® CI i n i C EO PS Manual: Environment of Care Section: Number:
B Policy [ Procedure Title: Enter Clinic Name Emergency Operations Plan

Current Content Expert: Committee Approval(s Date(s)
- Template-based —-
Executive Management Team Member: Medical Executive Committee Approval
An n eX Of C I I O C EO P Matt Gerlach, Executive VP and COO Date:

New Board of Directors Approval
Revised Date:
Reviewed (no changes)

Track: LA e Clc o

[ Own e r S h i p Replaces: Effective Date:

L Introduction
- H Disasters and other catastrophic emergencies pose a significant threat to the ability of a
- M an ag ed by CI I n I C healthcare organization to maintain operational capability and provide care, treatment,
and services to its community. The Enter Clinic Name Emergency Operations Plan
(CEOP) has been developed so that the CHOC healthcare system can effectively plan

Iead e rS h I p for, respond to, and recover from an emergency in a unified and integrated manner. The

plan addresses the Enter Clinic Name's roles and responsibilities in responding to an
emergency incident using the Hospital Incident Command System (HICS).

— Aligned with CHOC EOP

The purpose of the CEOP is to provide an overall framework for the emergency
management program for CHOC's clinics. It includes discussions of an “all hazards”

_— S e CO n d tl e r b u I Iet Styl e approach to assess the Enter Clinic Name's vulnerabilities, a description of planning

activities to mitigate for the probability or potential loss from an incident, a discussion of
how the clinic will respond to and recover from an incident, and ultimately discuss how
the clinic will assess the plan to continually and incrementally improve upon it.

lll.  Definitions
Alternative Care Site: facility that enables healthcare providers to care for injured or
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Clinic EOPs (cont.)

Flipcharts
* Protocol-based

» Hazard specific
* Widely deployed

bsi.
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Emergency Procedures Flip Chart
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Exercise
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Clinics as Part of HICS

Incident Commander
| | | ]
Safety Officer Publicé%ﬂéwatlm lLinison Officer Mediézggc“ll'gﬂnlcal
I I | |
Operations Section i ion Chi s ties Sartion Chi Finance/Administration
Chief Planning Section Chief Logistics Section Chief Section Chief
Lead Person
(Clinic
Manager)
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CHOC Clinic Emergency
Operations Plan Training and

Tabletop Exercise
November 15, 2017
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Exercise Objectives

Formal

Operational Communications

 Test viability of communications resource listing in
CHOC Clinic Emergency Operations Plan

Informal

Familiarization with new EM Requirements
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CLINIC DISASTER STATUS REPORT

Charge Murse f Supervisor:

Froom: Clinic name:

Fhone Mumber:

Manager: Mer Onsile?

To: Incident Commander or Planning Section Chiel il posilion opened

|| vEs

lime:

CURRENT OPERATIONAL STATUS (Check box that reflects your current status)
Mot able to function, need immediate assistance, may need to close department. Cstimated time necessary

Current & of paticnts in clinic:

RED O to closefevacuate your department:
ELl U Able to function; will need some assistance bul can remain open
L Able to function with little or no difficulty
Patient Movement Matrix
CEMSUS Method of patienl movement (in event of ransfer, discharge, or evacuation)

lransport Jption

CAR

RS
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Action

« Contact your clinic and
ask them to complete
the Clinic
Communication
Resource Status Form

« Submit completed forms

to HCC email:
chochcc@choc.org

€ CHOC Childrenis

Clinic Communication Resource Status Form

Clinic Mame Clindc Phone Number

Chinic: Bldies
Contacts: rm Completed On:
ad Parzon: Data:
Person Corm ] e
T tabl i T alabl e clinic site. if ovailable, test the rRSOTE
nd check the approgr o aficem if it is eith orking or not working
1abl Tested Tested =
Sample: LV, e X
POTS linis
andard Fh of

Ceflular communication

Reddifet

HEAR Radios
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Exercise Goals

Meet Standards
« EXxercise requirement

* Network alignment

Drive Community
« Centralize Clinics in emergency response

HICS

« Train on placement and interaction within HICS
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Questions?

Calvin Fakkema CHSP, CHEP
CHOC Children’s Hospital
Manager, Safety & Security
Safety Officer
CFakkema@choc.org

David Bernstein CBCP, CEM, CHEP,
CHPCP

BSI Group

Emergency Management Practice Area Lead
Senior Consultant
David.Bernstein@bsigroup.com
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