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• Agenda

• Background

• Emergency Operations Plans

• Exercise
− Communicating needs

− Coordinating planning

− Additional exercises (TTX with clinically relevant 

scenario)



Growth of CHOC Children’s Hospital





Clinics

Status
• Decentralized

• Independent

• Wide scope of services

• Outpatient



Regulatory Updates

• Communications

• Coordination

• Exercises
− Second Full-Scale or TTX (with clinically relevant scenario)



Regulatory Updates (cont.)

• Alignment with network emergency preparedness 

program

• Participation in network planning activities



Emergency Preparedness Initiatives



Emergency Operations Plan



Clinic EOPs

• Clinic EOPs

− Template-based

− Annex of CHOC EOP

• Ownership

− Managed by Clinic 

leadership

− Aligned with CHOC EOP

− Second tier bullet style



Clinic EOPs (cont.)

Flipcharts
• Protocol-based

• Hazard specific

• Widely deployed



Exercise



Clinics as Part of HICS





Exercise Objectives

Formal

Operational Communications
• Test viability of communications resource listing in 

CHOC Clinic Emergency Operations Plan

Informal

Familiarization with new EM Requirements





Action

• Contact your clinic and 

ask them to complete 

the Clinic 

Communication 

Resource Status Form

• Submit completed forms 

to HCC email: 

chochcc@choc.org



Exercise Goals

Meet Standards
• Exercise requirement

• Network alignment

Drive Community
• Centralize Clinics in emergency response

HICS
• Train on placement and interaction within HICS
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