
Incident C
om

m
ander

  

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
213 – M

essage Form
 

M
ission

O
rganize and direct the H

ospital C
om

m
and C

enter 
(H

C
C

).  G
ive overall strategic direction for hospital 

incident m
anagem

ent and support activities, 
including em

ergency response and recovery.  
A

uthorize total facility evacuation if w
arranted. 

In
ci

de
nt

 C
om

m
an

de
r 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Incident A
ction P

lanning P
rocess:

1. U
n

derstan
d Situ

ation
 

2. Set O
perational P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies and tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor and evalu
ate respon

se 
9. Initiate corrective actions  



P
ub

lic
 I

nf
or

m
at

io
n 

O
ff

ic
er

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

P
ublic Inform

ation O
fficer

  
Incident A

ction P
lanning P

rocess:
1. U

n
derstan

d Situ
ation

 
2. Set O

peration
al P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies and tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor and evalu
ate respon

se 
9. Initiate corrective actions  

M
ission

Serve as the conduit for inform
ation to internal 

and external stakeholders, including staff, 
visitors and fam

ilies, and the new
s m

edia, as 
approved by the Incident C

om
m

ander. 

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
203 – A

ssignm
en

t List 
205 – C

om
m

u
nication

s Log (In
t/Ext) 

213 – M
essage Form

 



Sa
fe

ty
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ff
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Safety O
fficer 

  
Incident A

ction P
lanning P

rocess:
1. U

n
derstan

d Situ
ation

 
2. Set O

peration
al P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies and tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor and evalu
ate respon

se 
9. Initiate corrective actions  

  M
ission

Ensure safety of staff, patients, and visitors, 
m

onitor and correct hazardous conditions.  
H

ave authority to halt any operation that poses 
im

m
ediate threat to life and health. 

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
261 – IA

P
 Safety A

nalysis 
213 – M

essage Form
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so
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Liaison O
fficer 

  
Incident A

ction P
lanning P

rocess: 
1. U

n
derstan

d Situ
ation

 
2. Set O

peration
al P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies and tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor and evalu
ate respon

se 
9. Initiate corrective actions

M
ission

Function as the incident contact person in the 
H

ospital C
om

m
and C

enter for representatives 
from

 other agencies. 

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
205 – C

om
m

u
nication

s Log (In
t/Ext) 

213 – M
essage Form
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Te
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l S
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M
edical / Technical Specialist

  
Incident A

ction P
lanning P

rocess:
1. U

n
derstan

d Situ
ation

 
2. Set O

peration
al P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies and tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor and evalu
ate respon

se 
9. Initiate corrective actions  

M
ission

A
dvise the Incident C

om
m

an
der an

d/or 
O

perations Section C
hief, as assigned, on 

issues related to an em
ergency response.

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
213 – M
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O
perations Section C

hief
  

Incident A
ction P

lanning P
rocess:

1. U
n

derstan
d Situ

ation
 

2. Set O
perational P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies an
d tactics 

6. Identify n
eeded resou

rces 
7. D

evelop an
d issu

e assign
m

en
ts 

8. D
irect, m

on
itor an

d evalu
ate respon

se 
9. In

itiate corrective action
s  

M
ission

D
evelop and im

plem
ent strategy and tactics to carry 

out the objectives established by the Incident 
C

om
m

ander.  O
rganize, assign, and supervise Staging, 

M
edical C

are, Infrastructure, Security, H
azardous 

M
aterials, and B

usiness C
ontinuity B

ranch resources.

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
204 – B

ranch A
ssignm

en
t List 

213 –
M

essage Form
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in
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Se

ct
io

n 
C

hi
ef

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

P
lanning Section C

hief
  

Incident A
ction P

lanning P
rocess:

1. U
n

derstan
d Situ

ation
 

2. Set O
peration

al P
eriod 

3. D
eterm

in
e P

riorities 
4. Establish specific, m

easurable objectives 
5. Select strategies an

d tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor an
d evalu

ate respon
se 

9. In
itiate corrective action

s  

M
ission

O
versee all incident-related data gathering and analysis regarding 

incident operations and assigned resources, develop alternatives 
for tactical operations, conduct planning m

eetings, and prepare 
the Incident A

ction P
lan (IA

P
) for each operational period. 

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log                 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
203 – A

ssignm
en

t List 
204 – B

ranch A
ssignm

en
t List 

213 – M
essage Form
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gi

st
ic

s 
Se

ct
io

n 
C

hi
ef

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Logistics Section C
hief

  
Incident A

ction P
lanning P

rocess:
1. U

n
derstan

d Situ
ation

 
2. Set O

peration
al P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies an
d tactics 

6. Identify n
eeded resou

rces 
7. D

evelop an
d issu

e assign
m

en
ts 

8. D
irect, m

on
itor an

d evalu
ate respon

se 
9. In

itiate corrective action
s

M
ission

O
rganize and direct those operations associated w

ith 
m

aintenance of the physical environm
ent and w

ith 
the provision of hu

m
an resources, m

ateriel, and 
services to su

pport th
e incident activities.  

P
articipate in Incident A

ction P
lannin

g.  

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
204 – B

ranch A
ssignm

en
t List 

213 – M
essage Form
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Finance Section C
hief

  
Incident A

ction P
lanning P

rocess:
1. U

n
derstan

d Situ
ation

 
2. Set O

peration
al P

eriod 
3. D

eterm
in

e P
riorities 

4. Establish specific, m
easurable objectives 

5. Select strategies an
d tactics 

6. Identify n
eeded resou

rces 
7. D

evelop an
d issu

e assign
m

en
ts 

8. D
irect, m

on
itor an

d evalu
ate respon

se 
9. In

itiate corrective action
s

M
ission 

M
onitor the utilization of financial assets and 
the accounting for financial expenditures. 

Supervise the docum
entation of expenditures 

and cost
reim

bursem
ent activities.

P
rim

ary H
IC

S Form
s:

214 – O
peration

al Log 
201 – In

cident B
riefing 

202 – In
cident O

bjectives 
204 – B

ranch A
ssignm

en
t List 

213 – M
essage Form
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peration
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204 – B
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213 – M
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M
ission

   

Incident A
ction P

lanning P
rocess:

1. U
n

derstan
d Situ

ation
 

2. Set O
peration

al P
eriod 

3. D
eterm

in
e P

riorities 
4. Establish specific, m

easurable objectives 
5. Select strategies and tactics 
6. Identify n

eeded resou
rces 

7. D
evelop an

d issu
e assign

m
en

ts 
8. D

irect, m
on

itor and evalu
ate respon

se 
9. Initiate corrective actions  


