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Leading Cost-
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Disaster 
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Exercise for the Zombie Apocalypse and 
Other Hazard Vulnerabilities at the Same 

Time!
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Security, Environment of Care, Ethics and 

Compliance, Facilities



Our Mission
     



Steps
Step 1

• Create a 
scenario that 

fulfills the 
HVA and 

other 
organizational 

and 
regulatory 

requirements

Step 2

• Secure 
executive 
leadership 
support

• Select a target 
date and time
• Pre-assign 

Command 
Center Roles

Step 3

• Secure 
community 
partnerships

• Adjust scenario 
and/or dates 
and times as 

needed
• Update 
executive 
leadership



ITS THE SCENARIO
 

aka the MOVIE you want to see

 

THAT IGNITES THE 
ENGAGEMENT. www.youtube.com/watch?v=lUCfBCdlbz0



The Scenario should be 
big enough to be a challenge 
but small enough to get “wins”

 REALISTIC

BUT PUSHES THE POSSIBILITIES. 

Treat it like you 
are developing 
a theatrical 
production



Steps
Step 1

• Create a 
scenario that 

fulfills the 
HVA and 

other 
organizational 

and 
regulatory 

requirements

Step 2

• Secure 
executive 
leadership 
support

• Select a target 
date and time
• Pre-assign 

Command 
Center Roles

Think about 
current 

challenges going 
on in your 

organization and 
try to add those 
challenges to the 
scenario as an 
opportunity for 
documented 
education



    



    

Infectious Disease



    

Police and Fire



    

Civil Unrest



Decon



Incidents Involving 
Construction Activities



Evacuation



  Find A
Bomb
Get A
Prize 





    



    









Add injects to the MSEL 
without giving them away 

ADD A FIRE TO 
YOUR 

SCENARIO
ADD AN 

INFANT OR A 
PEDIATRIC 
ABDUCTION

ADD A UTILITY 
DISRUPTION

ADD A 
DISRUPTION 

INVOLVING AN 
MOB

ADD A 
MEDICAL 

ISSUE TO ONE 
OF THE 

COMMAND 
CENTER ROLES

ADD A CYBER 
ATTACK
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• Secure 
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and/or dates 
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needed
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executive 
leadership





    



There is not a particle of life (the exercise) which does 
not bear 

Poetry  within it. 

Gustav Flaubert – French Novelist

Keep an open dialogue with area partners who 
are participating in the exercise to ensure 

engagement and that they find value in the 
exercise 



Surely UNEXPECTED disruptions will happen during the   

                                                                         exercise  planning will limit                      

     disruptions 

Keep outlines of “PLAN Bs” for the most sensitive 
parts of the exercise to ensure success



ACTIVE SHOOTER

 
Law Enforcement can’t make it due to a local 
emergency – simulate?

CDPH/TJC/CMS VISIT

Change the time and location of the 
exercise



Step 4

• Write a first 
draft MSEL
• Begin to 

“market” your 
exercise to 

your 
organization 
and county

• Can media be 
involved in 

the exercise?

Market your exercise with 
a  view of future exercises

Local media might want to video the 
event; this will build excitement for 

participation



Step 4

• Write a first 
draft MSEL
• Begin to 

“market” your 
exercise to 

your 
organization 
and county

• Can media be 
involved in 

the exercise?

Step 5

•Secure the 
location 

where the 
exercise will 
take place

•Augment the 
scenario as 
necessary

Step 6

• Write a 
second 

draft MSEL
• Create 
exercise 

objectives 

Recap 



    





Step 7

• Use volunteer 
victims 

whenever 
possible

• Appoint a 
volunteer 

victim 
coordinator

• If you use 
students, have 

snacks 
available for 

them
• MOULAGE

Step 8

•Get someone 
to take 

pictures and 
video of the 

event
•Plan for the 

scenario of 
run by 
security 
cameras 
(Plan B) 

Step 9

• Write the ExPlan
• Create exercise 

objectives 
• Write Controller 

Evaluator 
Handbooks 
• Prepare 
participant 
evaluations 

• If using job 
action sheets, 

prepare those in 
advance 

• Sign In Sheets



    



    

RegulatoRy beasts



    



    

Exercise Objectives
The Exercise Planning Team developed selected objectives that focus on 

evaluating emergency response procedures, identifying areas for 
improvement, and achieving a collaborative attitude. The following objectives 

have been developed:

1.  Communications: Evaluate effectiveness of internal communications 
within the hospitals and that a continuous flow of critical information is 

exchanged among the hospitals, EMS Duty Chief, law enforcement and public 
health throughout the duration of the event.

2.  On-Site Incident Management: Demonstrate the ability of law 
enforcement and the hospital IMT to operate under Unified Command (UC) on-

site in response to an event.

3.  EOC Management: Evaluate the ability of the hospitals to activate 
and implement aspects of the Hospital Incident Command System (HICS) 

during the exercise.

4.  Emergency Public Safety and Security: Evaluate the ability of the 
HICS Security Branch to:

Secure the perimeter at General Hospital to restrict building access, and 
interface with the Police Department secure the MCI Triage Area and provide 

crowd control and traffic control at both hospitals

5.  Medical Surge: Demonstrate the ability of the hospitals to 
coordinate, communicate, triage, and track patients as a result of a Mass 

Casualty Incident in the community. At least five (5) patients at each facility 
will be admitted to units.



    



    



    





    



We can only see a SHORT distance ahead, 
but we can see

 
PLENTY

 
there that needs to be done. 

Alan Turing – British Computer Scientist



Combing Scenarios

 

• Evacuation Exercises + 
Abduction/Missing Person

• Decon Exercises + Active 
Shooter or Bomb Threat

• Active Shooter Exercises+ 
Chemical Spill

• Earthquake Exercises+ 
Chemical Spill

• Pandemic Exercises+ Decon

• Cyber Attack Exercises+ 
Utility Failure



Step 10

• Prep Incident 
Commander and 
Section Chiefs 
for what they 

will face during 
the exercise

• Give them a 
draft of the 

MSEL 
• Prep Section 
Chiefs regarding 

roles they 
should activate

• You want your Command Center 
leaders to be successful

• Review Job Action Sheets With 
Them



Step 11

• Decide what part 
of the exercise 
you will play – 

will you be in the 
Command Center 

or in Exercise 
Play

• Recruit someone 
with experience 
to be where you 

aren’t 
• Will you have 

Controllers, 
Evaluators and/or 

Observers



The KISS Principle:

   t    Keep It Simple Stupid





 HCA Healthcare’s Enterprise Incident Management Structure



Step 12

• Finalize the 
Supply Checklist
• Communicate 
with patients and 
staff about the 

exercise
• Have plenty of 
signs and flyers 
to be displayed 
the day of the 

exercise
• Call local law 
enforcement and 
local fire about 
the exercise

    Send Out
Exercise 

Reminders 
To All 

Participants



Step 13

• Exercise

Step 14

• Hotwash
• After 
Action 
Report





   

When unable to do a FULL drill 



               department

 micro

 
                   exercises





If you are always trying to be normal, 
you will never know how

 

AMAZING
 

you can be. 
Maya Angelou – American Poet





If you can't fly, then RUN. 
If you can't run, then WALK. 

If you can't walk, then CRAWL.
 

But whatever you do,
 

YOU HAVE TO KEEP MOVING.
Martin Luther King, Jr. – Civil Rights Activist and Pastor



Internal 

Thank you

Kendall Jones, MBA-HM, Mdiv, HEM
Director of Environmental Health & Safety
Riverside Community Hospital
Kendall.jones@hcahealthcare.com 
ReadinessU@gmail.com

408-665-9153

mailto:Kendall.jones@hcahealthcare.com
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