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e Create a
scenario that
fulfills the
HVA and
other
organizational
and
regulatory
requirements

e Secure
executive
leadership
support
e Select a target
date and time
e Pre-assign
Command
Center Roles

e Secure
community
partnerships

e Adjust scenario
and/or dates
and times as

needed
e Update
executive
leadership
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GENERAL

HOSPITAL

DATE
Dear CEQ,

The Emergency Management Team at General Hospital has been working to
ensure that General Hospital 1s prepared in the event of a disaster, to care for
our employees and commumity. We would like to invite yvou and the E-Team
to support and assist us in championing this mission. We would like to
specifically request vour assistance at this time in regards to our Disaster
Trailers contents, inventories and orgamization. The Emergency Management
Team needs the support from the Executive Team to ensure that this
component of our disaster preparedness mores forward 1n a timely manner.
What we need are clinical staff members, particularly from the Emergency
Department, that can be freed up to spend the necessary time and effort to
review our supplies, and to make the necessary organizational decisions that
will make the disaster cache to be 1n an ever-ready position should a disaster
strike. Our committee meets next on DATE at TIME in the LOCATION . and
we mnvite vou to attend. NAME chairs the Emergency Management Team and
he would be happv to meet with vou to discuss this 1ssue.

Thank you 1n advance for vour attention to this matter.
Sincerely,

The Emergency Management Team of General Hospital
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EXERCISE TIME-LINE

Activity

Location

EXERCISE — PHASE ONE — {DATE

0845

HOSPITAL: Hospital Incident Command Team
assembles; briefing takes place
- IMCIDEMT JOMMAMNDER DETERMIMES WHO THE
INCIDEMNT CORMMAMND TEARN WILL BE

® CHIEFS DETERMINE WHO THEIR REFORTS WILL BE
®  DISASTER BEOXES ARE INVEMTORIED

Mursing Administration
Conference Room

0915

HOSPITAL: Emergency Incident Commander calls PEX
for a Code Triage — External
- OFERATIOMAL FERIOD IS ESTABUSHED BY THE INCIDENT
COMPMPAMDER
- HICS FORMS 201-207 ARE COMPLETED BY INCIDENT
COMMAND STAFF
L] SCEMARIOE ARE REVIEWED

® RECORDER USES HICS FORM 214 TO TAKE THE MINUTES

MACRS PEX

o0s18

HOSPITAL: Staff reports to Labor Pool
*  HICS FORM 251 BEGIMNS TO BE COMFPLETED BY INCIDENT
COMPMAMD

®  HICS FORMS 252 AND 253 ARE COMPLETED IM LABOR
FOOL AMND INCIDENT CORMPIAND

MNACR/Pep B

0920

HOSPITAL: Victims begin to arrive at RMCS)
®  HIC5 FORM 254 15 COMPLETED IM TRIAGE AREAS

HOSPITAL Campus f ED

1000

HOSPITAL: Incident Command responds to messages
that are brought via EMS and other communications

e  DOC 209 15 COMPLETED IF REQUESTED BY DEFT
EMERGENCY OPERATIONS CEMTER

MACR

EXERCISE — PHASE TWO

1000
1030

HOSPITAL: Lockdown is ordered; doors are secured;
Emergency triage is activated

ED

1030

HOSPITAL: Triage area secured by Security; Equipment
=&t up by Engineering as needed

Ambulance Bay Area

1020

HOSPITAL: Surge Plan is activated, mock isolation unit
established in Pep B
- HICS FORMS 255-261 ARE COMPLETED &5 MEEDED

MACR / Pep B

1040

HOSPITAL: Incident Command continues to monitor
the situation and responds to communications sent

Lo =l _ e a1 .

MACR










Equipment Needs for Exercise

HOSPITAL

Need

AMC

BNIC

CNIC

DMC

ENC

FNC

GMC

HMC

IMC

JNMC

KMC

LMC

Purchase

Need Met

Hics Vests

Telecommunications

HICS documents

Controller Vests

Tables

Chairs

Pads of Paper

Box of Pencils

Box of Pens

Easel Pads Postt fype

Command 92 radios (1)

Patient Care Equipment

Maniking

Aduk







Master Scenario Events List

Background information

Inject
fime
Actual

Objective

Task
H'Ili'

From

To

Message

Expected Oufcomes/dction

Observed Outcome'Comments

0730

Hospital

Department

0500

0500

0815

0630

0831

0635

0635

0650
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e Create a
scenario that
fulfills the
HVA and
other
organizational
and
regulatory
requirements

e Secure
executive
leadership
support
e Select a target
date and time
e Pre-assign
Command
Center Roles

e Secure
community
partnerships

e Adjust scenario
and/or dates
and times as

needed
e Update
executive
leadership
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exercise




e Write a first
draft MSEL
e Begin to
“market” your
exercise to
your
organization
and county
e Can media be

involved in
the exercise?

arket your e




Step 4 Step 5 Sten 6
e Write a first
draft MSEL
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e Use volunteer
victims
whenever
possible
e Appoint a
volunteer
victim
coordinator
e If you use
students, have
snacks
available for
them

e MOULAGE

e Get someone
to take
pictures and
video of the
event

e Plan for the

scenario of
run by
security
cameras

RTX7777,

e Write the ExPlan

e Create exercise
objectives

e Write Controller
Evaluator
Handbooks

e Prepare
participant
evaluations
e If using job
action sheets,
prepare those in
advance

e Sign In Sheets
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", “REGURAFORY BEASTS

EM.16.01.01.01/ (D]

The hospital describes in writing a plan for when and how it will
conduct annual testing of its emergency operations plan. The
planned exercises are based on the following;

- Likely emergencies or disaster scenarios

- Emergency operations plan and policies and procedures

- After-action reports (AAR) and improvement plans

- The six critical areas (communications, resources and assets,
staffing, patient care activities, utilities, safety and security)
MNote 1: The planned exercises should attempt to stress the limits
of its emergency response procedures in order to assess how
prepared the hospital may be if a real event or disaster were to
occur based on past experiences.

MNote 2: An AAR is a detailed critical summary or analysis of an
emergency or disaster incident, including both planned and
unplanned events. The report summarizes what took place
during the event, analyzes the actions taken by participants, and
provides areas needing improvement.
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Homeland Security
Exercise and Evaluation
Program (HSEEP)




Exercise Objectives

The Exercise Planning Team developed selected objectives that focus on
_ evaluating emergency response procedures, |dent|fy|n[g| areas for
improvement, and achlevm%a collaborative attitude. The following objectives
ave been developed:

. _ Communications:; Evaluate effectiveness of internal communications
within the hospitals and that a_continuous flow of critical information is
exchanged among the hospitals, EMS Duty Chief, law enforcement and public
health throughout the duration of the event.

. On-Site Incident Management: Demonstrate the ability of law
orcement and the hospital IMT to operate under Unified Command (UC) on-
site in response to an event.

3.  EOC Management: Evaluate the a_bilit¥ of the hospitals to activate
and implement aspects of the Hospital Incident Command System (HICS)
during the exercise.

4, Emergency Public Safety and Security: Evaluate the ability of the
HICS Security Branch to:

~ Secure the perimeter at General Hospital to restrict building access, and
interface with the Police Department secure the MCI Triage Area and provide
crowd control and traffic control at both hoSpitals

5. Medical Surge: Demonstrate the ability of the hospitals to
coordinate, communicate, triage, and track patients as a result of a Mass
Casualty Incident in the community. At least five (5) patients at each facility
will be admitted to units.






Victim Information Card

Date: Time:

EMS Information:
Triage Category: Yellow
Triage Number: 111810-016

Patient Information:

Last Name: Mason

First Name: Jack

Gender: Male

Age: 35

Symptoms: Impaled object LLQ
Vital Signs: 116/70-92-16

Medical Center Information:

Medical Record Number:

Other: unable to walk

Victim Information Card

Date: Time:

EMS Information:
Triage Category: Green
Triage Number: 111810-017

Patient Information:

Last Name: Orson

First Name: Clark

Gender: Male

Age: 44

Symptoms: 1° burn Arms CSM intact

Vital Signs: Skin warm/dry 130/80-88-16

Medical Center Information:

Medical Record Number:

Other:




Victim Information Card

Date: Time:

EMS Information:
Triage Category: Red
Triage Number: 111810-020

Patient Information:

Last Name: Dole

First Name: Tyler

Gender: Male

Age: 11

Symptoms: Bruising right chest

Vital Signs: 90/p-114-12 AVPU=A

Medical Center Information:

Medical Record Number:

Other:;
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GENERAL

HOSPITAL

GENERAL HOSPITAL is participating in a County-wide
disaster drill, today, Monday, XXXX #, ###. All normal hospital
operations and functions are currently operating. Please come in
for any and all hospital business.

For the purposes of the today’s disaster drill, this sign serves
as an indication that this door, if there was truly a real disaster,
would be locked down.

Thank you for your understanding.

Sincerely,
GENERAL HOSPITAL
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Combing Scenarios

. Evacuation Exercises +
Abduct/on/M/ssm g Persvﬁ_;;-}_'"’_'; -

-

.. Decon Exercrses =E Ac | - _
Shooter or Bomb Threa ] [m/c Exerc~zses+ Decon

. Earthquake ExerC/ses"’—l- -
IR Cyber Attack Exercises+
Chemical Spill _ g Utility Failure



e Prep Incident
Commander and |
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e Decide what part
of the exercise
you will play -

will you be in the
Command Center
or in Exercise
Play

e Recruit someone

with experience
to be where you
aren’t

e Will you have
Controllers,
Evaluators and/or
Observers




The KISS Principle:

Keep It Simple Stupid

first
infrastructure
contingency environment
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HCA Healthcare’s Enterprise Incident Management Structure

Senior Officers Group Operators

Executive Leadership

0
L. - ... .y: =
g Enterprise Division Facility g
5 Emergency '.‘ Emergency Emergency Command =
E Operations Center Operations Center Center @
@ a
Clinical Infrastructure Support Admin Intel

HT-Supply Chain

HT-Work force
solutions

Parallon BPG

Current Situation
Monitoring

Communications

m
m

Transfer Cyber Defense
Center & ARC Center

Legal
Division

Govt. Relations Liaisons

Business
Continuity

Physical Security

External
Liaisons

Human Resources

Finance/Treasury

Mass Transport PSOC

Aviation Services

GIS & Data
Analytics

Incident Support Insurance/Risk

Team
Mass Care

Travel Services



e Finalize the
Supply Checklist

e Communicate
with patients and
staff about the
exercise

e Have plenty of
signs and flyers
to be displayed

the day of the
exercise
e Call local law
enforcement and
local fire about
the exercise




Step 14

e Hotwash

o After
Action
Report

e Exercise
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ABC Hospital
Department Specific Micro Active Shooter (Disaster) Exercises

Concept: Most exercises with an active shooter as its main scenario, focus on one or no more than two departments are involved
in direct activities, with the rest of the facility departments focused upon securing patients or evacuating the facility. Following
recent active shooter exercises, feedback from participants indicated staff members wished to have more involving with direct
active shooting response on their unit. Micro exercises fulfill that request by allowing for focus solely on one department at a
time. Each exercise will be functional. Each scenario will be tailored to that department involved in the exercise. Law
enforcement may or may not be involved. Active shooter activities will only be discussed or minimally simulated. As many staff
members from that department that can be involved are recommended to be involved. Each exercise will last no more than 10
minutes, with 5 minutes of debriefing with staff members involved. The exercise will be more of a walk through rather simulation
in activities so as to not interrupt patient care. Announcement(s) of codes will be limited to that department so as to not
interrupt patient care throughout the facility via ABC. An after action report will be developed with each exercise.

MASTER SEQUENCE OF EVENTS LIST

Department For Exercise and Date and Time of Exercise: Scenario:
Name of Leader over exercise:

initiz] When Event Who and When

Complete
Meet with Manager and/or Director of unit Manager/Director of unit and Security Leadership; at least two
supplying the Active Shooter Checklist; create days before the date and time of the proposed exercise
scenario an write in space above
Give details of exercise to PBX; ensure ABC is PBEX Manager and/or lead(s) at least two days before date and
functional for departments in exercise time of the proposed exercise
Ensure Administration is aware of exercise At least one day before exercise
Gather materials needed for the exercise Security Leader responsible for exercise no more than a day before
scenario the exercise
Meet with Manager/Director of the unit for final | Security Leader, day before exercise

preparations; ensure Manager/Director has

infrrmnnd tha ctafF im thair damarbrnnnt that o ae
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If you can't fly, then RUN.
If you can't run, then WALK.
If you can't walk, then CRAWL.

But whatever you do,

'YOU HAVE TO KEEP MOVING.|

Martin Luther King, Jr. — Civil Rights Activist and Pastor
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Thank you

Kendall Jones, MBA-HM, Mdiv, HEM
Director of Environmental Health & Safety
Riverside Community Hospital
Kendall.jones@hcahealthcare.com

ReadinessU@gmail.com
408-665-9153

California
Hospital
Association
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