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Moderator
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Hospital Incident Command System

Scalable; can be 
adjusted depending 
on the situation

Fixed; binary on/off is not 
adaptable to different 
situations
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Orientations and Introductions
• Tell us about your health system.

• What was the first thought you had when you heard 
about this disease outbreak?

• What caused your site to activate its HCC? What were 
your initial plans focused on?

7

8



5

Orientations and Introductions

• Tell us about your health system.

• What was the first thought you had when you heard 
about this disease outbreak?

• What caused your site to activate its HCC? What were 
your initial plans focused on?

9

10



6

Orientations and Introductions

• Tell us about your health system.

• What was the first thought you had when you heard 
about this disease outbreak?

• What caused your site to activate its HCC? What were 
your initial plans focused on?

11

12



7

Orientations and Introductions

• Tell us about your health system.

• What was the first thought you had when you heard 
about this disease outbreak?

• What caused your site to activate its HCC? What were 
your initial plans focused on?

13

14



8

Orientations and Introductions

• Tell us about your health system.

• What was the first thought you had when you heard 
about this disease outbreak?

• What caused your site to activate its HCC? What were 
your initial plans focused on?

15

16



9

17

18



10

19

20



11

Where 
are we all 

going 
from 
here?
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Speaker Last Name - 28

The Path Forward

Increased EM 
visibility and 
integration

Fine-tune new 
processes initiated 
during pandemic

Long-term 
planning + 

increased vigilance

Embrace digital 
world

Command Center 
efficiencies 
Normal Ops

DEI lens essential 

27

28



15

Questions?

Thank You
David Blacksberg 
david.blacksberg@bsigroup.com

Joe Brothman jbrothma@hs.uci.edu

Kurt Kainsinger kkainsinger@mednet.ucla.edu

Kristina Spurgeon klspurgeon@ucdavis.edu

Matthias Tooman matthias.tooman@ucsf.edu

Kevin Dugan kevin.dugan@ucsf.edu
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