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NIMS Compliance Tracking Tool (Draft) 


This document is intended to assist hospitals with National Incident Management System (NIMS) implementation.  While the identified compliance objectives are mandated, the examples to achieve compliance are only suggestions.  Hospitals may have other means for demonstrating compliance.  Note the status of each objective in the “Status” column (C-Completed, IP-In Progress, NS-Not Started). Compliance due date: August 8, 2009
	2008 NIMS Compliance Objective
	2006 NIMS Compliance Element
	Example Hospital-Specific Implementation Actions 
to Achieve Compliance
	Status

	Adoption
	
	
	

	Objective 01:

Adopt NIMS throughout the healthcare organization including all appropriate departments and business units.


	Element 1:

Adopt the National Incident Management System (NIMS) at the organizational level for all appropriate departments and business units, as well as promote and encourage NIMS adoption by associations, utilities, partners and suppliers. 
	· The 14 NIMS objectives are addressed in organization’s Emergency Management Program (EMP) documentation.  Note location where each objective is addressed as appropriate.
· Include statement of adoption in the EMP description and document as below for all elements.
· Refer to this tool and attach as an annex

· Obtain leadership support, have them sign off on plans.
	

	Objective 02:

Ensure Federal Preparedness awards support NIMS Implementation (in accordance with the eligibility and allowable uses of the awards).
	Element 6: Develop and implement a system to coordinate appropriate hospital preparedness funding to employ NIMS across the organization.
	· Utilize Hospital Preparedness Program (HPP) funding for NIMS training courses.

· Document that HPP funds purchase standardized equipment in the county

· EMP documentation includes information on grants received and deliverables achieved.
· Maintain records of funding budgets and expenditures.
	

	Preparedness: Planning
	
	
	

	Objective 03: Revise and update emergency operations plans (EOPs), standard operating procedures (SOPs), and standard operating guidelines (SOGs) to incorporate NIMS and National Response Framework (NRF) components, principles and policies, to include planning, training, response, exercises, equipment, evaluation, and corrective actions. 
	Element 7: Revise and update plans [i.e. Emergency Operations Plan (EOPs)] and standard operating procedures (SOPs) to incorporate NIMS components, principles and policies, to include planning, training, response, exercises, equipment, evaluation and corrective actions.
	· Revise plans as necessary to incorporate the concepts of NIMS and Hospital Incident Command System (HICS).

· Emergency management program tracks status of any revisions to EOP or SOPs to address NIMS.

·  Document the latest revision date on documents.
· Corrective Action Reports document any changes made which result from drills and actual events.
	

	Objective 04: Participate in interagency mutual aid and/or assistance agreements, to include agreements with public and private sector and nongovernmental organizations. 

	Element 8: Participate in and promote interagency mutual aid agreements, to include agreements with the public and private sector and/or non-governmental organizations.
	· The EMP references Memorandums of Understanding (MOUs), agreements and/or mutual aid developed with hospitals, other healthcare providers, local public health, Emergency Medical Services (EMS), fire and safety, pharmacies, medical suppliers, water/food/fuel suppliers, etc. 
	

	Preparedness:  Training and exercises
	
	
	

	Objective 05: Identify the appropriate personnel to complete ICS-100, ICS-200, and IS-700, or equivalent courses. 
	Element 9: Complete IS-700: NIMS: An Introduction.

Element 11: Complete ICS 100 and ICS 200 Training or equivalent courses.
	· ## people have been identified to obtain the training – currently XX% trained

· The EMP training records track completion by personnel who are likely to assume an Incident Command System (ICS) position. 
·  Maintain a record of completion (tracking sheet attached). Copies of completion certificates should also be maintained.
	

	Objective 06: Identify the appropriate personnel to complete IS-800 or an equivalent course.
	Element 10: Complete IS-800: NRP: An Introduction.        
	· ## person identified to obtain the training – currently XX% trained

· The EMP training records track completion by individual(s) responsible for the hospitals EMP.  
· Maintain a record of completion (tracking sheet attached).  Copies of completion certificates should also be maintained. 
	

	Objective 07: Promote NIMS concepts and principles into all organization-related training and exercises. Demonstrate the use of NIMS principles and ICS Management structure in training and exercises. 
	Element 12: Incorporate NIMS/ICS into internal and external, local, regional, and state emergency management training and exercises.                  
	· Utilize the HICS system for disaster exercises and actual events.

· The EMP training and exercise documentation reflects use of NIMS/ICS.  

· Utilize Homeland Security Exercise and Evaluation Program (HSEEP) where applicable.
· Work in partnership with local/regional and other healthcare providers within community to organize training and exercises that reflect the use of NIMS/ICS. 

· Hospitals should develop goals and objectives to follow during a drill that tests their ability to activate ICS, open their Hospital Command Center (HCC), develop and implement an Incident Action Plan (IAP), and communicate with community response partners.
· Develop an After Action Report (AAR) and Corrective Action Plan.

	

	Communication and Information Management
	
	
	

	Objective 08: Promote and ensure that equipment, communication, and data interoperability are incorporated into the healthcare organization’s acquisition programs. 


	Element 16: To the extent permissible by law, ensure that relevant national standards and guidance to achieve equipment, communication, and data interoperability are incorporated into acquisition programs.
	· Equipment purchased through the HPP grant is standardized.
· The EMP documentation includes emphasis on the interoperability of response equipment, communications and data systems with external entities.  
· Systems such as ReddiNet, EMSystem, HEAR, Command Aware, Live Process, CAHAN and other like systems show compliance if utilized among healthcare facilities, county or area-wide.  Use of common equipment (e.g. HPP provided PAPR hoods) also demonstrates compliance.
	

	Objective 09: Apply common and consistent terminology as promoted in NIMS, including the establishment of plain language communications standards. 
	Element 17: Apply standardized and consistent terminology, including the establishment of plain English communications standards across the public safety sector.
	· The EMP includes emphasis on the use of plain English by staff during emergencies.  Document a statement to this effect in the EMP description.
· Utilize the HICS acronym list (attached).
	

	Objective 10: Utilize systems, tools, and processes that facilitate the collection and distribution of consistent and accurate information during an incident or event. 


	New
	· Utilization of HICS documents and systems such as ReddiNet, EMSystem, CAHAN, Command Aware, Live Process, Medworxx and/or like systems.
· Identify a Public Information Officer (PIO) that is responsible for media and public information as it pertains to an event. The designated PIO should establish working relationships, prior to an incident occurring, with local media outlets, emergency management, law enforcement, public health, emergency medical services, and other responding agencies. 
	

	Command and Management
	
	
	

	Objective 11: Manage all emergency incidents, exercises, and preplanned (recurring/special) events in accordance with ICS organizational structures, doctrine, and procedures, as defined in NIMS.

	Element 2: Manage all emergency incidents, exercises and preplanned (recurring/special) events in accordance with ICS organizational structures, doctrine, and procedures, as defined in NIMS. 

	· The Emergency Operations Plan (EOP) explains the use of ICS, particularly incident action planning and a common communication plan.

· Document utilization of HICS or other approved ICS structure as in #7. 


	

	Objective 12: ICS implementation must include the consistent application of Incident Action Planning (IAP) and common communications plans, as appropriate.

	Element 2 (continued): ICS implementation must include consistent application of Incident Action Planning and Common Communications Plans.                       
	· Utilization of common communication equipment such as those noted in #8 and #10 demonstrate common communication planning.  
· Utilize Incident Action Planning and Communications Plans in drills. 
· The completion of HICS forms 201, 202, 203, 204, and 261 demonstrates IAP.  

· The Emergency Operations Plan (EOP) explains the use of ICS, particularly incident action planning and a common communication plan.

· Document utilization of HICS or other approved ICS structure as in #7.
	

	Objective 13: Adopt the principle of Public Information, facilitated by the use of the Joint Information System (JIS) and Joint Information Center (JIC) during an incident or event. 

	Element 4: Implements processes and/or plans to communicate timely accurate information through a Joint Information System (JIS) and Joint Information Center. (JIC)

	· The EOP explains the management and coordination of public information with external entities.

· Identify PIO that is responsible for media and public information as it pertains to an event. The designated PIO should establish working relationships, prior to an incident occurring, with local media outlets, emergency management, law enforcement, public health, emergency medical services, and other responding agencies. 
· PIO can be located at the JIC.

· Document that the hospital will participate in joint information process at the local level.

	

	Objective 14: Ensure that Public Information procedures and processes gather, verify, coordinate, and disseminate information during an incident or event.
	New
	· The EOP explains the management and coordination of public information with external entities.

· Document PIO procedures
· Hospitals and healthcare systems should work with their responding agencies to identify the process by which information will flow within their jurisdiction. 
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